AGOS 2027

GBS SUMMIT

Powering Ahead the Growth of GBS
Exploring Digitalisation, New Technology & New Ways of Working

» Virtual Event: 6 & 7 September 2022
» Onsite Event: 8 September 2022

in conjunction with

MALAYSIA DIGITAL TECH WEEK 2022

Organizer: In Partnership with: inlL fRCN Acos Asia
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Malaysia Digital Tech Week 2022

In partnership with MDEC,

[ V. [ @t AGOS Summit 2022 is a
s - Satellite Event of the

Malaysia Digital Tech Week 2022

"The objective is clear - to establish Malaysia as a leading digital
nation and the Heart of Digital ASEAN" - Mahadhir Aziz, CEO of MDEC

WHO TO MEET?
This initiative has brought together over 1000 participants
from the best of Malaysian Corporates, Ecosystem Partners,

Investors, Regulators and Tech Companies along with
delegations from all around the world

WHAT TO EXPECT?

Digital innovation showcases, business matching

opportunities, pitching platforms and access to Malaysia’s
ecosystem network with abundance of networking opportunities

DISTAL INVESTIVENT WEEK
WCIT 2022 -
CONNECTING MALAYSIA TO THE WORLD

o Malaysia
d Tech Week
2019

' 18 June 2019




Featured Panel & Interactive Discussions

FORWARD LOOKING -
What are leading GBS around
the world capable of?

v" Showcasing the growth
trajectory & scope expansion
of GBS

v" Understanding the Process,
People & Technology
Evolution

v Benchmarking GBS & their
key success factors

TECHNOLOGY POWERING
AHEAD -
The growth & future
of GBS

Exploring ‘future technologies’

of GBS & their enabling factors
Understanding the key
components & strategies for
digitalization of GBS
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PUSHING THE BOUNDARIES -
Within SSC Malaysia
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v" Reviewing the growth of
value-add activities across
GBS functions in Malaysia

v Understanding GBS expansion
support initiatives in Malaysia

v" Sharing of success & lessons
in building Global Data Center
of Excellence in Malaysia
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U i FORWARD LOOKING — What are leading GBS around the world capable of?

ke e e 9.00-10.30am: Beyond setup & implementation - What is a Best In Class GBS? How do Heads of GBS view the
competitiveness of their GBS, in terms of cost, efficiency & effectiveness - Globally & Regionally

6 / 3.30-5.00pm: Big Idea 1: Building & leveraging on your Team Mindset as a hidden edge for the success of your
transformation & digitalisation journey - Sharing of a case study from a Fortune 500 organisation

J

_ » TECHNOLOGY POWERING AHEAD - The growth & future of GBS )
9.00-10.30am: Big Idea 2: Technologies of the future explored by GBS - What are the technologies explored? The enigma

4.00-5.30pm: Digital Roadmap of GBS Organisation- How does a leading edge integrated Digital Roadmap look like from a
GBS perspective in supporting the organisation Finance Transformation Roadmap and the GBS drive
towards value add services J

7 of Blockchain- Understanding its opportunity & value creation within GBS processes

/

PUSHING THE BOUNDARIES — Within SSC Malaysia \

9.00-10.30am: The growth of value-add activities, enabled by digitalisation within GBS based in Malaysia- With focus on
Finance Shared Services (Controllership, FP&A, Analytics), HR Shared Services & IT Shared Services

10.30-11.00am: What can Malaysia offer in the set up and expansion of GBS? - The strategy for GBS in Malaysia & towards
its exponential expansion

11.30am-12.30pm: A GBS Growth & Success Story in Malaysia over the past 2 decades - Growth beyond Finance & Accounting
towards HR, Supply Chain, Procurement & Technology Centre of Excellence

2.00-3.00pm: Showcase on the Journey of digitalisation & building of a Global Operational Excellence Centre - Value
proposition of an Operational Excellence Centre, enabled by digitalisation & predictive analytics

3.15-5.15pm: Peer Connect: Round Table Discussion by areas of interest, facilitated by your peers - Focus dialogue on
your key concerns, challenges & best practices sharing /

) )
SEPTEMBER

5.15-6.00pm: Closing remarks / Prize giving
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Event Package GBS SUMMIT ’

**HRD Corp Claimable Program

Virtual Event Only Live Event Only Full Event Package

RM500 / Person RM900 / Person RM1,100 / Person
Full access to 2 days Full day access to 1 day Full access to 3 days
of the virtual event only live event only of entire event inclusive of

2 days of virtual event
and 1 day of live event at venue
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Past Conference Highlights
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TECH UP & TRANSFORM
ACCELERATING GBS IN PANDEMIC

TOPICS COVERED

v" Remote Working Digital Playbook

v" Digital Value Proposition of GBS

v’ Digitalisation of finance modelling, reporting & analytics
v GBS Digital Transformation Readiness

Our Participants

m MNC m Heads of Finance / FSS
m GLC/PLC m Finance Managers
mSME m Finance / Senior Analyst

Main M)\ SUPPOTtiNG  pm mwarimewgms .
Sponsor:  twest KL, Partners: NWEREZZE. kil 'GNOIIESIS
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FINANCE SUMMIT
Moving Malaysia up the
GBS Value Chain

#techup #levelup #powerup #superaccountant

Our Participants
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= Head of FSS FDs, RFCs
BmMNCs B GLCs, PLCs MSMEs m Others = Finance Managers = Others
Main Sponsors: Supporting Partners:
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DON’T ADOPT IR4.0,

RIDE IT!

Multinational

2019 FINANCE SUMMIT

In a bid to push forward on the agenda of IR4.0, our theme this year was
‘Don’t Adopt IR4.0, RIDE IT’. Experienced practitioners were invited to share
their honest and insightful experiences about implementing Robotic Process
Automation (RPA) and various automation tools, enabling our participants to
understand “the how” in making technology implementation a true success in
their organisation.

Malaysian GLC/Public
Listed Companies

Senior
Analysts//

Finance
Managers

inance Directors/
Head of Finance

Supporting Partners:
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WHAT PARTICIPANTS SAY

“| received very positive feedback from the team
that attended - very worthwhile sessions”

- Scott Paxton (Global Finance Centre Controller, -
Baker Hughes, a GE company) AGOS
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"“Thank you AGOS - for the opportunity and the
awesome learning experience - great agenda, mix of
speakers and very relevant topics for Finance of the
Future.

Congratulations to the whole team too, for a well
coordinated and organized event!'

- June Tan (Program Manager, Professional & Talent
Development, IBM Malaysia)

Testimonials and photo gallery:

https://www.agossummit.com/gallery
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FINANCE TRANSFORMATION AND
SHARED SERVICES CONFERENCE

The Conference targeted an overview into the different roles within Finance and Finance
Shared Services (FSS), as a Chief Financial Officer, Finance Business Partner, Head of FSS and
Clobal Business Services (GBS). It explores briefly into the emerging trend of automation and
robotics and this remains the number 1 topic which participants have indicated as their
preferred topic for the AGOS Finance Summit 2019
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http.//bit.ly/financeconference2018
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2021, 2020, 2019 & 2018 cas summr

WHO ATTENDED
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Register Now!

For more information or to register,
visit our website agossummit.com

Or if you have any inquiries, please contact us at
agosgbssummit@agosasia.com
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