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Featured Panel & Interactive

Discussions

PROCESS

x  Trending topics within P2P,
02C, R2R for peer discussion

x Key Success Factors that
contribute to the successful
implementation of a newstart-
up Shared Service€entre

X

TECHNOLOGY

Application of Al within GBS
Scope

Exploring technology-based
competencies expected of
FSS talent and how to build
the required skillset &
competencies?
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PEOPLE

Centerof Excellence (COE) set
up within GBSCentres scope,
governance, structure and

key successes/challenges

Implementing initiatives aimed
at driving cost & working
capital optimization while
simultaneously enhancing
service level excellence.
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9.00am9.15am Introduction byJoon Teoh, CEO of AGOS Asia

SEPTEMBER

9.15am10.30am PanelDiscussion
Topic: Hearing it straight from GBS Leade¥alue proposition of Shared serviaggnters- GBS
continuous effort to expand, improvetay competitive, and add value.
Speakers Russell Parry , Head of GFS APAC for AstraZeneca ; Ryce Chung, senior manager, peoplel &
culture services & solutions for BP and Janice Lim, Global Director of Global Service Centre (GSC) for F
Premium Group
Moderated byAzlindaAb Kasim from Zimmer Biomet

10.30am11.00am COFFEE BREAK

11.00am11.30pm Topic:A showcase of a statef-the-art GBS in MalaysiaA full GBS set up with efd-end process
ownershiptechnology solutions anexploration of a governance model which enhances qualfitgcal
delivery and fulfil the GBISng term vision.

SpeakerRen Quan Gdiead of Functional DTC Delivery (Demand to Cash) for APAC GBS in Kuala
Lumpur from Givaudan

Before Lunch break

11.30am12.00pm Topic: GBS Centres beyond Klang VaWo are the first movers and what are the opportunities?
SpeakerDaneshlothiprahasamHead of Domestic Digital Investment from MDEC

12.00pm1.15pm LUNCH
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SEPTEMBER

1.45pm2.15pm

N 2.15pm2.45pm
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< 3.45pm4.00pm
4.00pm4.45pm

4.45pm5.00pm

1.15pm1.45pm Topics: Sustainability: Awareness & Role of GBS FuncMWhat are the

requirements orESG and what is the roletbie Finance Team and GBS in enabling the commitment

of theorganisationtowards ESG?

Speakerivan Camacho, East Asia HSE and Facilities Manager and Asia Sustainability Chairman
from Slumberger

Topic. Workforce strategy for shared services center with increased automation
Case study from Baker Hugh
SpeakerScott Paxton, Global Finan&@rganisation_ead from Baker Hughes

Topic:Workforce strategy for finance functions and shared services center with increased
automation: Gain perspective on the rise of automation and its influence on workforce strategy and
Innovation within GB8rganisations

Speaker Thomson Reuters

BREAK
Roundtable Series 1

BREAK

Roundtable Series 2

Closing Remarks hoon Teoh, CEO of AGOS Asia
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Event Pricing GBSSUMMIT &

**HRD Corp Claimable Program

ENJOY OUR DISCOUNTS!

X EARLY BIRD DISCOUND% off
(Register and payment before 15th August)

X GROUP DISCOUNTL0% off
Full Event PaCkage (Register together 3 pax or more)

X PARTNERSHIP DISCOUNIO% off
RM1,200 / Person (Exclusive for event partners)

\ Full day access to event /
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Powering Ahead the Growth of GBS
ExploringDigitalisation New Technology & New Ways of Working

AGUS 2022

(ing Ahead the
ogwh f GBS

47H SEFEMAER 2022

in conjunction with

MALAYSIADIGITAL TECH WEEK 2022

FORWARD LOOKINGVhat are leading GBS arourtie world capable of?
TECHNOLOGY POWERMHEAD; The growth & future of GBS
PUSHING THE BOUNDARjB&thin SSC Malaysia
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= Heads of Fin,
e Leads / Managers
= Finance / Senior Analyst

m GLC/PLC

Supporting r'f.'_;‘.-c © ACCA Think Ahead

Partners: P KL
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GBS SUMMIT a4thEdition

TECH UP & TRANSFORM
ACCELERATING GBS IN PANDEMIC

TOPICS COVERED

V Remote Working Digital Playbook
V5AIAGIEE xFfdzS tNRBLRAAGAZ2Y 2F D. {
V Digitalisation of finance modellingporting & analytics

V GBS Digital Transformation Readiness

Our Participants

= MNC
m GLC/PLC
= 5SME

Main SUPPOItiNG g mer g
Sponsor: ImmKL Partners: TVELEZZE_

= Heads of Finance / Directors
» Finance Leads / Managers

= Finance / Senior Analyst
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