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GBS SUMMIT -

AGOS ASIA

AGOS ASIA is a fast-growing Consulting Firm founded by a group of Malaysian Talent with deep
MNCs and Fortune 500 companies experience. We focus in supporting MNCs in setting up and
implementing Global Business Services in Malaysia, leading to 2000+ job creation thus far.

AGOS Asia has been recognised as the Top Consulting Firm for Global Business Services (GBS)
and Finance Shared Services (FSS) advisory in Asia by Consultancy Asia on April 13, 2023.
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About AGOS GBS
Summit 2024




AGOS GBS Summit 2024 AGOS

GBS SUMMIT

Objective

To promote Malaysia as a leading GBS Destination to foreign GBS investors.

Gathering of industry players aims at analyzing current trends, exchanging knowledge, generate
ideas, fostering collaboration and networking.

Theme

Global Leadership: Pioneering GBS Expansion, Talent Regeneration,
and Al Advancement.

« Chief Finance Officers. * Multinational Corporations.
« Regional Chief Finance Officers « Government Link Corporations.
 Head of GBS Operations.  New interested GBS investors

from outside Malaysia

Estimated Number of Aftendees

400 industry
practitioners.
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Featured Panel & Interactive GBS SUMMIT
Discussions

o
-

PROCESS TECHNOLOGY PEOPLE
¢ Trending topics within P2P, % Application of Al within GBS % Center of Excellence (COE) set
02C, R2R for peer discussion Scope up within GBS Centres- scope,
governance, structure and
¢ Key Success Factors that % Exploring technology-based key successes/challenges
contribute to the successful competencies expected of
implementation of a new start- FSS talent and how to build % Implementing initiatives aimed
up Shared Services Centre the required skillset & at driving cost & working
competencies? capital optimization while

simultaneously enhancing
service level excellence.
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Agenda GBS SUMMIT

8.45am-9.00am: Introduction by Joon Teoh, CEO of AGOS Asia

9.00am-9.30am: Keynote Presentation by YB Tuan Gobind Singh Deo, Minister of Digital :
"Malaysia — a leading preference for Global Business Services set up and Implementation”

SEPTEMBER

The sharing unveiling the opportunities in scaling GBS operations across Malaysian states, beyond the
Klang Valley and tapping into the diverse talent across Malaysia. What Malaysia has to offer to support
the rapid growth in GBS expansion beyond initial set up and implementation

9.30am-10.30am: Panel Discussion 1 : "Navigating the Digital Evolution: Bridging the Gap Between Transformation and
Reality”

10.30am-11.00am: COFFEE BREAK
11.00am-12.00pm: Panel Discussion 2 : "Future Proofing Talent: Al Roadmap for GBS Finance Professionals”

12.00pm-1.30pm: LUNCH

Before Lunch break

1.30pm-2.00pm: Presentation : “A case study on Al Advancement in GBS”
Advancing the Future of Global Business Services (GBS) through the Lens of Artificial Intelligence (Al).
Exploring the diverse applications of Al in finance, including risk management and fraud detection.
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SEPTEMBER

2.30pm-3.15pm
3.15pm-3.45pm
3.45pm-4.30pm

4.30pm-5.00pm

After Lunch break

* Agenda maybe

2.00pm-2.20pm:

2.20pm-2.30pm:

Presentation: Al within Finance processes and Upskilling Required for Finance Professionals

Al integration in finance processes necessitates upskilling finance professionals to effectively harness
advanced technologies for data analysis, risk management, and decision-making.

BREAK

: Roundtable Series 1 [11 roundtables]

: BREAK

: Roundtable Series 2 [11 roundtables]

: Closing Remarks by Joon Teoh, CEO of AGOS Asia

subject to change and will be updated where relevant
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Event Pricing GBS SUMMIT

**HRD Corp Claimable Program
ENJOY OUR DISCOUNTS!

“*GROUP DISCOUNT - 10% off

(Register 3 pax or above)

** PARTNERSHIP DISCOUNT - 10% off
Full Event PaCkage (Exclusive for event partners)

RM1,600 / Person

\ Full day access to event /
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Past Conference Highlights
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AGOS 2023

GBS SUMMIT e eaion =22
GBS IN MALAYSIA: Start. Grow. Reset.

Empowering Talent to Utilise Technology
and Optimise Processes

m MNC
AGOS GBS Summit 2023 poised to propel growth in the GBS and
Shared Services sector by prioritising technology and transformation. mGLC/
PLC
m SME

The summit aims to address challenges, delve into emerging trends,
and shape the future of its workforce. Automation, data analytics,
and visualization take centre stage in this endeavour, serving as
catalysts for building a resilient and agile GBS & Shared Services
community.

m Head of Finance

/ Directors " .
AGUS - AGOS :
® Finance leads / GBS SUMMIT /.},EN :..5 GBS SUMMIT
Managers OSASIA.COM AWWW.ACOSSUMMIT COM

- @ LexisNexis: : m Finance o
# THOMSON RECTERS @ RISK SOLUTIONS \_/ Senior Analysts

Sponsors :

Supporting s e s g o JM& [\ : :
partners;  NVIESG— gy B mincanea i wesrent R AICPASCIMA

Together as the Association of International
Certified Professional Accountants
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GBS SUMMIT
Powering Ahead the Growth of GBS

Exploring Digitalisation, New Technology & New Ways of Working

in conjunction with

MALAYSIA DIGITAL TECH WEEK 2022

FORWARD LOOKING — What are leading GBS around the world capable of?

TECHNOLOGY POWERING AHEAD — The growth & future of GBS
PUSHING THE BOUNDARIES — Within SSC Malaysia

« MNC = Heads of Fin,
e Leads / Man
m GLC/PLC ragers
= Finance / Senior Analyst

Supporting r"'.rw_-ce

Partners: S KL

Thlnk Ahead

s 17

powering Ahead the
Growth of GBS
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TECH UP & TRANSFORM
ACCELERATING GBS IN PANDEMIC

TOPICS COVERED
v" Remote Working Digital Playbook
v' Digital Value Proposition of GBS

v' Digitalisation of finance modelling, reporting & analytics
v’ GBS Digital Transformation Readiness

Our Participants

= .,

Main SUPPOrting g e g § . ‘
- 2 pXe&{o7\ Think Ahead
Sponsor: I,WKL Partners: NWERLZ=&. | ukihesd.  QNFETIESIS

= Heads of Finance / Directors
= Finance Leads / Managers

= Finance / Senior Analyst
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FINANCE SUMMIT
Moving Malaysia up the
GBS Value Chain

#techup #levelup #powerup #superaccountant

Our Participants

5% 2%

14%

29%

79% \J“%

= Head of FSS FDs, RFCs ‘
BMVNCs HGLCs,PLCs MSMEs & Others gl L S |
L |\ . :

Main Sponsors: Supporting Partners: GBS
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FINANCE SUMMIT

DON’'T ADOPT IR4.0,

RIDE IT!

Main Sponsors:

% The Hackett Group ES KER d SYNTRINO
i Sty Zolurions

Multinational

2019 FINANCE SUMMIT

In a bid to push forward on the agenda of IR4.0, our theme this year was
‘Don’t Adopt IR4.0, RIDE IT’. Experienced practitioners were invited to share
their honest and insightful experiences about implementing Robotic Process
Automation (RPA) and various automation tools, enabling our participants to
understand “the how” in making technology implementation a true success in
their organisation.

Malaysian GLC/Public
Listed Companies

Senior
Analysts /

Finance
Managers

inance Directors/
Head of Finance

Supporting Partners:

£
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FINANCE SUMMIT

WHAT PARTICIPANTS SAY

"l received very positive feedback from the team
that attended - very worthwhile sessions”

- Scott Paxton (Global Finance Centre Controller, —
Baker Hughes, a GE company) AGOS

A
RIDE ITY

“Thank you AGOS - for the opportunity and the
awesome learning experience - great agenda, mix of
speakers and very relevant topics for Finance of the
Future,

Congratulations to the whole team too, for a well
coordinated and organized event!'

- June Tan (Program Manager, Professional & Talent
Development, IBM Malaysia)

Testimonials and photo gallery:

https://www.agossummit.com/gallery
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FINANCE TRANSFORMATION AND
SHARED SERVICES CONFERENCE

The Conference targeted an overview into the different roles within Finance and Finance
Shared Services (FSS), as a Chief Financial Officer, Finance Business Partner, Head of FSS and
Clobal Business Services (GBS). It explores briefly into the emerging trend of automation and
robotics and this remains the number 1 topic which participants have indicated as their
preferred topic for the AGOS Finance Summit 2019

S Q200m™> .,

V4

3 PRESENTATIONS 40% 30%
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http.//bit.ly/financeconference2018
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2023, 2022, 2021, 2020, 2019 & 2018 AGOS

GBS SUMMIT
WHO ATTENDED
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Register Now!

For more information or to register,
visit our website agossummit.com

Or if you have any inquiries, please contact us at
agosgbssummit@agosasia.com
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